
 

 
 

 
 

 

• Adapt in Real-Time  to change 

• Thrive under market stresses

  

• Harness opportunity for success 

• Stimulate organisational growth 

THE G-ACUA REAL-TIME PROCESS 

 
helps you to evolve personal, organisational and strategic development challenges as they 
are encountered in the business environment. Unlocking the secrets of the universal Real-
Time Process, is a fulfilling process for your entire teams. Working with key staff, you will 
harness golden opportunities for sustained renewal and growth across your organisation.  
 

 

WHAT IS IT? 
 
Our Real-Time Development is a renewable decision process that utilises all opportunities to 
stimulate intensive personal growth & enhance business-led activities. Utilising this 
innovative capability in your teams, aids the creation of renewable solutions to challenges 
that work better and faster for everyone. 
 
Your key staff will learn to skilfully deploy these unique solutions, tailored to each specific 
challenge. You will iteratively refine your real-time strategy, confidently adapting to changing 
events and using them to your advantage. 
 
 

THE REAL-TIME BLUEPRINT: 
 
The Blueprint Process is our Real-Time 
Systemic Process of Management.  
Promoting real-time connections between 
changes which span multiple business 
activities and people that are important for 
successful real-time improvement and 
innovations.  
 
This Multi-Purpose Real-Time Process can 
be used universally, at corporate, division 
or project level.  It offers more flexibility and 
reusability than other approaches with 
highly professional and sustainable 
outcomes. 
 



KEY DECISION AREAS: 

 
Utilise up to 120 key decision elements in this comprehensive, reusable decision-making 
process. You have control over every choice; renewing processes & scaling them, choosing 
your path, prioritising action, timing & reviewing results. Meet the demands of real-time 
learning for highly focussed and immediate development! 
 

 

 
 

 

ACCESS EFFECTIVE RESOURCES 
 

To learn more about the G-ACUA’s Powerful Real-Time Process and discover how to start 

creating your essential resource in real-time, visit our website: 

 

 

With best regards for your success in this exciting real-time journey, 
Richard Dealtry – Chairman 

https://www.corporateuniversity.org.uk/richard-dealtry-biography/
https://www.corporateuniversity.org.uk/free-downloads/Blueprint-Sequence-of-Activities-LI.pdf
https://www.corporateuniversity.org.uk/real-time-corporate-university-management-courses/

