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“I am an 
apostle of
experience”

Leonardo Da Vinci
Designer, Innovator & Visionary 
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Open the Blueprint in your Adobe Reader  

(if you do not have this, you can get it for free from 
www.adobe.com)   

1. Decide on your application 
Is it reviewing an existing arrangement or is it a new project? 

2. Establish your group of contributors

 Decide on your team
 

3. Undertake your Research  

�������	
�����
�
	��
��	����
	��
��	�������������������

4. Decision Element Set-up

����������������������

����	���

5. Check Progress and View Reports 
Monitor your progress along the way 
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Step One – Decide on your application
�

�
�
%����������	�������������
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���������������������	����������$�
�
�������
������������������������������������
������������������������	��������������	����'���������������#����
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�����������"����)��*���#��������������������	����������"���'���������������������������������������
�����
���	���������������������
���������)�

�
�� -�#�#��������������������
�������������������	�	�������������������������	��������#�����

��������������������������������������!#�	��������������������������������������������������	�����
��������$�

�

Step Two – Establish your group of contributors
�
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%�����������#���������������������������	�“Applying the Blueprint: 
Leadership Roles and Helpers”������	����������������������	�
#������������������$�
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Step Four -  Decision Element Set   
 

 
If your Blueprint application requires additional decision strands or elements to those that are already 
featured in the Blueprint, you can add them using the blank template elements that can be found after Strand 
10 in the Decision Index 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
You can add titles to your new elements in the Decision Index then complete the Guide Notes on the blank 
element page. 
 

 
 Step Three – Undertake your research 

 
 
At this stage you are ready to implement your plans. Your team of contributors will be ready to collaborate in 
their research activity, moving from element to element 
 
As you progress through your review or development activity you 
may find that, rather than progressing through the elements in order, 
you will jump around within the Blueprint, as connections come to 
mind.  
 
You may complete known element areas quickly and then move 
onto other elements. Finding out what is known and what is not 
known (or should be known) is a key development stage in 
exercising the Blueprint process.  
 
Although the elements are shown as separate activity areas they are 
in fact all connected in different ways to produce a dynamic whole.  
 
The Blueprint Tree of Knowledge is a convenient mind map of the 
total corporate university development landscape. 
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Step Five – Check progress and view reports
�
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